SCOPE
POSA recognizes the importa nce of providing services that are designed to meet the needs
of individual clients and their families.
Complia nce with the policy is a condition of appointment for all persons enga ged to provide
services on behalf of POSA

DEFINITIONS
Client - a person who receives services from any division of POSA.
Person-centred - is about focusing supports on the needs of the person rather than the
needs of the organisation.
Support Plans - documents (such as the HomeCare+ person-centred 'My Support Plan')
that are developed in direct consultation with every client (or their representative) and other
relevant stakeholders, which clearly outlines the supports and tasks to be delivered by POSA
and HomeCare+.
They contain key individual information about the client a nd their goals and are written from
the perspective of the client.
Worker - a person who carries out work in any capacity for a person conducting a
business or underta king. This includes work as an employee, contractor or subcontractor; an
employee of a contractor or sub-contra ctor; an employee of a labour hire company; an
outworker; apprentice or trainee; a student gaining work experience or volunteer.

POLICY
POSA is committed to ensuring that the unique requirements of individual clients are met
effectively, using Support Plans specifically designed to put the person at the centre of
everything we do.
POSA will:
1.

Put the client at the centre of the services we provide: The client will be present and
at the centre of decision-making and planning that assists them to achieve their
preferred lifestyle.

2.

Focus on personal priorities and strengths: Support will be provided to ensure
services are responsive and personalised to each client's needs, goals and aspirations.
These supports will seek to maximise each client's strengths.

3.

Develop partnerships: Family, friends, significant others and other service providers,
who have a commitment to a better life for the client, will be actively involved in the
development and implementation of the client's plan, according to the wishes and
permission of the client.

4.

Support and develop our workers: POSA will provide ongoing support and
development to workers to ensure consistent quality outcomes are achieved for each
client.

5.

Provide sustainable services: The ongoing sustainability of a person-centred approach
will be supported through continuous review and improvement, professional
development, and exploring individual options with and for each client.
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